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Incident:

ACM
Discovery

Incident
summary :

Whilst mechanically
demolishing the external
walls to a storage unit,
suspected ACMs were
discovered within the

head restraint to the wall,
spray insulation mixed into
concrete. This had not been
visible during the previous
demolition activities or on
any R & D Surveys. Works
were stopped and an
approved licensed asbestos
contractor was contacted.

A sample of the suspected
material was taken and
came back as positive.

Investigation Findings

Air monitoring was undertaken within 2.5 hours of the incident occurring
to confirm fibre count within the surrounding area. This returned a
negative result for fibre release.

An exclusion zone was established, and demolition hardcore and other
areas of concern were covered in 1000-gauge polythene to negate
potential fibre release.

Upon investigating the incident, the ACM was not visible during
demolition of the previous adjoining structure, it was not in any survey,
and a surveyor would not have been able to pick this up. The mixing of
the ACM within the concrete was very unexpected.

Further samples were taken of crushed material and although one
sample returned positive, it was a minimal amount, and the material was
classified as non-hazardous.

Air monitoring continued for 2 more days, with all results being negative.

Summary

The ACM was not expected and was not picked up on any survey. This
has highlighted that hidden voids need to be given more attention to
ensure events like this can be avoided.

Method statements and risk assessments will be adjusted going forward
to ensure that the possibility of discovering ACMs in voids is brought to
operatives’ attention.

Toolbox talks will be given on vigilance of potential asbestos hidden
within voids.

Nobody was injured or accidentally exposed to asbestos, and all
operatives were trained in asbestos removal, so knew what to do. Quick
reactions meant this incident was a near miss rather than anything else.



