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Investigation Findings
During the investigation, it was established that, during the pre-demolition 
audit, certain areas within the building were deemed unsafe for access 
to complete a full strip-out. Consequently, some internal items, including 
extinguishers, remained within the structure. It was observed that a 
number of fire extinguishers had been removed from the building and 
taken off site by a third party.

Furthermore, there was evidence to suggest that some extinguishers had 
been deliberately tampered with or previously discharged, as identified 
by findings within the main compound. Photographs documenting this 
evidence were collected during the investigation.

The underlying cause was the presence of residual hazardous items 
(specifically, CO2 fire extinguisher) within the demoltion material. Full 
internal strip-out works had not been completed in certain unsafe areas 
of the building, prior to demolition activities 

Incident 
summary:

​​During the processing 
and clearing of demolition 
arisings, an agency 
excavator operator was 
involved in a serious 
incident. 

Whilst using a grab 
attachment to manage 
debris, a previously 
unidentified CO₂ fire 
extinguisher was picked up.

Upon contact, the 
extinguisher catastrophically 
failed and exploded. The 
force of the explosion 
caused part of the 
extinguisher to hit the 
demolition cage at such 
an angle, that resulted in 
deformation to the cage, 
and damage to the glass, 
striking the operator in the 
face and causing significant 
lacerations and cranial 
injuries.

Conclusion
The pre-demolition audit process was updated to include a Permit to 
Demolish. This requires a formal sign-off by both the Contract Manager 
and Site Manager, confirming that a full strip-out has been completed 
prior to the commencement of demolition. The site teams have been fully 
briefed on this new requirement. 

A full review and improvement of the Demolition Plan of Works and 
associated risk assessments is underway. The introduction of bite-sized 
briefing documents, designed to make key safety information more 
accessible and easier for operatives to understand.

Exploration of enhancements to the guarding systems on demolition plant 
and excavators, although this will be a longer-term development after 
consultations with manufacturers. 


